
RISK-FREE PEOPLE AUDIT
The Roadmap and Foundation to Optimize your

Most important resource…Your PEOPLE

Harry Gilligan & Associates
716 Main St.

Wilbraham, MA 01095
“Helping Individuals and Organizations tap into their full potential”

1-413-596-4830 www.HarryGilligan.com



Definitions Risk-Free People Audit

• PEOPLE “STUFF”
• Are your people as effective as they can be?
• How do you measure performance?
• How open are the lines of communication?
• Is there true Teamwork?
• Leadership?
• What motivates your people?
• Is there Synergy within the Organization?
• Is turnover an issue?
• Are your people informed?

HG&A



How does the Risk-Free People Audit Work?

• Goals & Objectives
• Methodology
• Deliverables
• Client’s Benefits
• Schedule & Investment
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Goals & Objectives

• Enhance Productivity and Output

• Maximize Performance

• Sharpen Hiring and Promotion Decisions

• Isolate and Remove Barriers to Success

• Create Synergy within the Organization
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This is a fast paced, intensive process that will engage all members of the company.
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 Deliverables
• Ranked & Prioritized Opportunities based on Business Impact

• Managing for Success tm Assessments for Key personnel

• Clear and Objective understanding of the Effectiveness of Communication
within the Organization

• Short term & Long term recommendations to improve your Business based
on Opportunities and Threats

• A Written Roadmap of recommendations for Immediate Improvements &
Growth

HG&A



Client Benefits

• No Risk & Timeliness (Approximately 1-2 days)

• Uncover Short Term & Long Term Opportunities

• Rank & Prioritize Opportunities According to Business Impact

• Direct feedback to Management based on Audit Findings

• Helps to Prepare People for Positive Change

• Deliverables can be used Independently

• Build Momentum for Organization Effectiveness
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Schedule & Investment

The Risk-Free Audit will entail 1-2 days of Company Participation, based on
Company size and number of Functional areas.

The Investment is $2,500

If the Client does not feel that the Audit has produced  clear and concise
Information that can Positively impact the Business, the entire fee will be
refunded.
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