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Implementing Change
In The Workplace

here is a saying that “the only

thing constant is change.” All of

us experience some form of
extensive change in our lives and in
the business world. Change seems to
be an ongoing endeavor to implement
increased profitability and efficiency.
This comes in the form of
consolidation, downsizing, changing
job descriptions and duties, automation, technological
improvements, continuous improvement training and
other measures to improve business results. However,
many businesses and organizations ignore the first and
foremost obstacle to change, which is the fact that
virtually no one likes change. When employers
execute a change in the work place, typical employee
reactions are:

¢ Well here we go again!

¢ Is this going to affect me?

¢  Am I going to have to learn something new?
¢ This is only going to create more work for me.
¢ They tried this before ...

Recently I heard a story of a company that released a
number of personnel in a downsizing effort and the
president told the remaining employees, “Change is
good and if you don’t like change, you shouldn’t be
working here.” 1 highly doubt that this message was
accepted in a positive manner.

Continued on page two - Change

Motivational Quote

I don't measure a man's success by how high
he climbs, but how high he bounces
when he hits bottom.

— George S. Patton

Before initiating the change, get
employee feedback.

Follow These Steps -

To Become An Ideal
Leader

s a leader in your organization,
how much impact do you have
on its performance?

Probably more than you know. You
may have been a leader for many
years now, or recently promoted. Your
organization may be a for-profit
business or a church organization. It may be a not-for-
profit community service organization or a local
sporting organization. It matters not. What matters is
that your leadership of your organization will directly
impact the results you get.

It has been said that people get the results that they
deserve. If leaders are not getting the results they
desire, the first place they should look is in the mirror.
What leadership traits are being exhibited? As a leader
of your organization, consider the following test: Take
a moment to paint a mental picture of someone you
hold in esteem as a leader. Focus on appearance,
actions, habits and lifestyle.

When your picture appears sharp and clear, ask
yourself these questions:

Continued on page three - Ideal Leader
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Besides ignoring the fact that change will not be
readily accepted, many companies initiate change
without considering if it falls in line with their
strategic plans. In fact, many times changes are made
as the result of desperation. If you are going to
implement some form of change in your organization,
follow these simple steps.

1. Ask yourself
if the change <
falls in line with
your strategic
objectives.

STEP
© By
STEP

2. Be aware that
there is likely to
be some adverse
employee
reaction to
change.

3. Devise a PLAN as to how you will formulate and
initiate the change.

4. Before initiating the change get employee input.
Ask them what they think; “How should we do this?”
If it is their idea, they will more readily accept it and
they will become a part of the change instead of an
obstacle to it.

5. List, clarify and quantify the adverse affects (if
any) of the change to your employees. Be honest and
upfront.

6. List, clarify and quantify the benefits of the change
to your employees. (Give the “bad news” first and the
“good news” last, as the last impression is more
lasting.)

7. Communicate the change to all employees from the
standpoint that it will be beneficial to them all. Avoid
the “we have to do it” and “that’s the way it is”
approaches.

8. Be prepared to address both negative and positive
reactions and allocate time to discuss these reactions
with your employees. Do not be vague in your
communication as this implies there is “something
hidden.” There is nothing employees dislike more
than a lack of information or the feeling they are
being “left in the dark.”

Remember that change affects those attitudes that
are the cornerstone of employee morale and
productivity.

Source: Mike Kirkhoff, VP, Resource Development Group, LLC.

To put the world in order, we must first put the
nation in order; to put the nation in order, we
must put the family in order; to put the family in
order, we must cultivate our personal life; and to
cultivate our personal life, we must first set our
hearts right.

— Confucius

We must become the change we want to see.
— Mahatma Gandhi

Web Site Of The Month

Moost content on the Internet--
from the latest political news to
up-to-the-minute sports scores and
stock quotes-- is free to consumers.
Why? Because of effective Internet
advertising. The NAI (Network
Adpvertising Initiative) knows,
however, that users are concerned
about their online privacy. So,
member companies have banded together to give you
the choice to “opt-out” of targeted advertising
delivered by each and every NAI ad network. You can
check them out or ‘opt-out’ at:

www.networkadvertising.org

TAKE ME TO
OPT - OUT

Personal empowerment, productivity and profitability
issues in your organization are more strategically
important than ever. Partnering with Harry Gilligan &
Associates will provide you the processes, systems
and support you need to achieve superior results and
meet desired goals.

Call today to find out how to tap into your full potential!

Harry Gilligan & Associates [Tk~ 413-596-4830

All articles, quotes, and material in this newsletter are copyrighted. ©
2002. No part can be reproduced, redistributed, or forwarded in any form
without specific written consent from copyright holder(s).

All rights reserved worldwide.
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¢ What specific skills and characteristics does this person possess?

¢ How does this person relate to others personally, professionally, and
socially?

¢ What does this individual do that elicits
respect and admiration?

When you’ve thoroughly examined the
qualities that you feel make that person an
effective leader, ask yourself one more
question:

eéj;

¢ Was this leader born with such well-
developed leadership traits?

Hardly. Characteristics like being a good communicator, motivator, mentor,
or coach are all developed. Creating an energizing vision, mobilizing teams,
and generating commitment are all learned skills.

Now that you have developed a list of qualities of an “ideal leader,” qualities
that you believe are necessary for your success as a leader, what can you do
to attain them or perfect them? Since all of these traits can be developed,
each person in a leadership position must strive to perfect them. I am sure
that the “ideal leader” you pictured works constantly at improving those
things that make him or her successful. That’s the type of person they are,
because they wouldn’t be where they are now if they didn’t.

‘Realize that the degree to which you lead your
organization, team, or committee to success
lies in your hands.’

Your ability to lead both yourself and others will enhance the quality of your
work as well as your life. The quality of your leadership not only determines
your future, it determines the future of your organization and the lives of all
those who follow you.

Leadership is first being, then doing. You must become the person that your
position requires. In other words, you must assume the traits of the leader.
That is done first by determining what these traits are and then practicing
them in every aspect of your life. All of a person’s actions come from years
of habit formation. Replacing old habits with new ones takes commitment,
perseverance, and time, but the rewards will be plentiful. It is difficult to do
alone, and that’s OK.

It is not a sign of weakness, but rather one of strength when you start to

realize you are a synergistic being, interdependent on others for your success.

Some people use a coach, some prefer to be part of a team, others have a
mentor, and still others use a friend or significant other that can help them
through the process. No matter your preference, the key is to imagine the
point in time when someone views you as his or her picture of the “ideal
leader,” and then set your course to become.

Submitted by Jerry Fons, Leadership Development Group in Pewaukee, WI. 262-513-5944.

Prioritize Your To-Do
List

You can quickly focus on the top
priorities of the day if you color-
code your to-do list. Use bright
colored markers or highlighters
for the most important projects.

When Employees Come
Back From Vacations

Schedule a meeting to update
them on the status of projects,
activities, goals, new employees,
terminated employees, etc...
This will help them get on track
quickly and also show them that
they're an important part of the
company/team.

Is The Information

From Your Meeting
Being Shared With All?

To ensure the information and
decisions from your meetings
are being shared with
employees, end each meeting
with a quick brainstorming
session asking: "Who needs to
know this information?"

List the people on a flip chart
then assign members to share the
information with that person.



Start Out On The Right Foot With New Hires

155

« Introduce the new hire to each employee with pride and excitement during your group meeting.

Companies spend a lot of money recruiting and hiring new employees,
only to forget about them when they start.

Here is how to start off correctly with your new hires:

+ Inform everyone of when the new hire will start working, and ask him or
her to make a special effort to make that person feel as though they made
the right decision coming to work here. Make them feel a part of the team.

% Create a buddy program. Pair the new hire with an employee who has a great attitude and
respect for the company. Have the employee be their mentor for the next couple of months and to
observe how the new hire is coming along. The buddy should meet with the new hire weekly to
find out if they have any questions about the job, or need help with their job, or to find out if it is
what the new hire was expecting.

R/

s Throw a welcome party. During the new hires’ first week have a little get together with coffee
and donuts. This can make a lasting impression. Don't throw a party for employees that are
leaving.

Harry Gilligan & Associates

- empowering organizations and their people to achieve world-class results —

716 Main Street, Wilbraham, MA 01095 * Ph 413 596-4830 * Fax 413 596-5063 * Info@HarryGilligan.com
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Helping indiiduals and organizations tap into their full potential

Interested in making your organization the best it can bef
Want to ensure a foundation of business savwy at all levels?
Determined to stay ahead of the curve?

You've come to the right place!

Partnering with Harry Gillipan & Associates will provide you the processes,
systems and support you need to excel in this challenging environment. Join
the list of satisfied clients throughout the New Enpland area who have realized
substantial and sustained improvement through the interventions of HG82A.

Of special interest

B Try 2 complimentary personalized behavioral assessment.

B Leamn sbout upeoming exequtive briefings, conferences, seminars,

B Read back issues of the HGECA newslerten cheds our the grear resources,
B Get helpfil tips flom vour peers. Chede out what's new!
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